CMS-ID Functionality

· Q: Why won’t CMS-ID let me apply for requisitions?
A: The CMS-ID program includes certain gates and flags as part of its programming in order to minimize fraudulent or invalid applications.  If your application triggers a GATE, your application will be rejected.  Each rejected application will specifically state, via a pop-up block, why the application submission has failed.  If you receive a GATED (rejected) application, it is recommended that you contact your detailer for further explanation.

· Q: What does POLICY SCORE mean?
A: This CMS-ID indicator shows whether an application would trigger any GATES (rejected application) or FLAGS (warning indicator) related to Navy policy.  Some of these GATES and/or FLAGS could be EFM, HYT, Sea/Shore flow, etc. just to name a few.

· Q: I'm not really familiar with CMS-ID.  When you do a job search, does it show all the jobs that are available, or are there others that don't show up?
A: There are several options for searching for different job criteria in CMS-ID.  You can query all billets, or all the way down to specific platforms and locations.  Additionally, there is a help tab on CMS-ID that is available to help you navigate your way through the system.

· Q: I applied for five jobs as suggested in the beginning of the application process this month.   When I checked under CMS-ID today, they were nowhere to be found, as if they were deleted.  Is there any specific reason for this?
A: If this happens, contact your detailer immediately to see if the applications are still in the system.  There may have been a system issue when your submission occurred.

· Q: I submitted my application almost a month and a half month ago, but was told its status is "on hold."  What does this mean?
A: Applications can be on hold for several reasons.  If your application is placed in a “hold” status, it is recommended you contact your detailer for specific guidance.

· Q: Can anyone tell me on CMS-ID, Sailor Info Tab, View Personal Detail, what "Orders In Work" means? 
A: “Orders in work” means that your detailer has selected you for an assignment and is beginning the process of writing your orders.  Once the detailers have completed their process, the orders go through an automated routing process where they are validated and ultimately released via Naval Message.

· Q: What does “Posted”, “Void”, “Taken” and “Selected” mean?
A:  “Posted/Selected” means that you have been selected for that billet.  “Void” means that you were not selected for a particular billet because you were selected for something else.  “Taken” means that someone else was selected for that billet.  You may also see “ineligible” which means that you were not eligible for that billet for some reason (paygrade, etc).

· Q: What does “P”, “W”, “C” and “R” listed under order status mean?
A: “P” means that a detailer has posted (or assigned) you to a requisition, “W” means that the detailer has begun working on your orders, “C” means that the detailer has finished writing the orders and they are in the “chop chain” for approval and release, “R” means orders have been released.


CMS-ID Applications

· Q: How are billets advertised, and why so few?
A: Billets are advertised by Enlisted Placement in accordance with Manning Control Authority (MCA) priorities. The number of billets advertised directly correlates to the number of Sailors in their negotiation window (PRD rollers).  The driving factor is the need to maintain a balance between adequate Sailor choice, advertising the most critical jobs, and not depleting the inventory of Sailors for subsequent CMS-ID cycles. 

· Q: Can I apply for billets not in my NEC (i.e., 0000/8404)?
A: Yes, you are able to apply for a maximum of 5 billets per CMS-ID cycle.  However, it is highly recommended that you contact your detailer prior to applying for a billet that you don’t already hold an NEC for, to see if training is obtainable, or if you are needed to fill a billet that aligns with your current NEC(s).

· Q: Do detailers know what billets are coming next month?
A: No.  Each monthly CMS-ID cycle is loaded independent of the previous month’s cycle.  Placement receives a different set of directed billets to load, typically 3-4 days before the CMS-ID application phase opens, preventing detailers from “projecting” what may be available next month.
· Q: Is there anything else that is not on CMS-ID?
A: Yes.  However, these billets are not available to be applied for because the billets that are loaded on CMS-ID have been deemed the priority requirements by the Manning Control Authorities.

· Q: Can detailers apply me to billets on CMS-ID if I cannot apply?
A: Yes.  Detailers have the capability to apply Sailors for billets in CMS-ID.  However, prior to requesting assistance from the detailer in application submission, you should pay special attention to the reason you are not able to apply.  If a “Gate” is valid, you must clear that issue before requesting that an application be made.

· Q: Can I apply for an E-5 requisition as an E-4?
A: Yes.  CMS-ID will allow applications up or down one paygrade.  However, due to CMS-ID being loaded based on available rollers by paygrade, it is highly encouraged that you communicate with your detailer prior to submitting an application of this type.  
· Q: Can I fill a billet other than my rating in order to get the location I want? ( i.e., an AM filling an AD billet because I want to get to Jacksonville)
A: No, billets are based on requirements; you must fill a billet commensurate to your rating. However, it may be possible to apply for a special program that takes multiple ratings, such as 3M Coordinator (NEC 9517), that will give you greater flexibility in location choices. 

· Q: Will I get assigned orders per NAVADMIN 226/12 if I do not apply for orders even if I'm in my first look?
A: While detailers attempt to accommodate Sailors having at least one CMS-ID cycle without the worry of being issued non-voluntary orders, there are times when rollers in their first month of negotiation will receive non-voluntary orders.  This may be because the other rollers didn’t meet the requirements of the billet advertised.  Therefore, it is important to submit applications each CMS-ID cycle.

· Q: Can I fill a REGNAV billet if nothing available for FTS interests me?
A: No.  If there is a valid billet for your component (REGNAV or FTS), you will need to consider that path.

Q: Are there any other billets besides what is on CMS-ID that I can fill?
A: No, not for the detailers to assign you to.  CMS-ID is the primary system used for filling billets. In special circumstances, a Sailor may be ordered to a billet not currently advertised on CMS-ID to reuse a critical skill set in short supply or because of extenuating circumstances, such as the Exceptional Family Member Program.  However, these off-line assignments are only done when Enlisted Placement makes them available to the detailers to satisfy a specific/special need.
· Q: As a YN3, I've been told to look for orders a grade below and above my current rank. Should I be applying for YN2 billets or is that up to my detailer?
A: Your first look at billets should always be in your current paygrade.  Any applications that deviate from that should be communicated with your detailer prior to application.  This advance communication allows you to set realistic expectations and prevents you from possibly applying for a billet that you wouldn’t be considered for and wasting one or more of your applications.

· Q: Does adding a comment when applying really matter in the selection process?
A: Yes, particularly if there is special circumstance that need the detailer to know when reviewing 	and considering your application(s).

C-Way impact on PCS negotiation

· Q: How can I apply for orders if I’m not C-WAY approved?
A: In accordance with NAVADMIN 352/10, Sailors may extend for orders under specific circumstances.  If you cannot submit your own applications, please contact your detailer.

Q: What happens when I don't have C-WAY approval and I'm in my window?
A: In accordance with NAVADMIN 352/10, Sailors may obligate for orders under specific circumstances.  If you do not have C-WAY approval and are in your negotiation window, it is recommended that you contact your detailer prior to negotiation as your detailer will be able to discuss what you may or may not be eligible to apply for.

· Q: If I am C-WAY approved, do I have to re-enlist before I receive orders?
A: No.  Orders are not required to reenlist, if you have an approved C-WAY quota.  As long as you meet reenlistment eligibility criteria in accordance with MILPERSMAN 1160-010 through MILPERSMAN 1160-030, you may reenlist.  If you have not reenlisted before your orders are issued, your orders will include the minimum obligated service required in order to execute those orders, and you have 30 days from receipt of the orders to incur the required obligated service.
· Q: Once I have a C-WAY quota, can I negotiate orders prior to reenlisting?
A: Yes.  If you receive a C-WAY quota prior to entering your negotiation window, you will have your normal 7-9 month PRD window to negotiate.  If you are already in your 7-9 month negotiation window, you will have your remaining window to negotiate.  If you are at or inside of 6 months to your PRD, you will be afforded one CMS-ID cycle to negotiate. 

PCS orders

-	Q:  When will my orders be released?
A:  Once you have been selected for orders, it could be several days to several months for the hard copy orders to be released.  Every order goes through a rigorous review process, and depending on the type of order (e.g., special programs) or your personal situation (EFM, LIMDU, etc) it may require different screenings and “chops” before it get released.  The last stop in the “chop chain” is frequently referred to as “costing.”  This is where the financial analysts ensure that the funding allocated to your order is correct.  Once they approve your order it can be released assuming there is enough funding available to do so.  Whenever possible, Navy Personnel Command desires to have orders released 4-6 months prior to your projected rotation date.  Occasionally, funding shortfalls (i.e., due to lack of a Congressional Appropriation being passed) will delay this process.  If you are within three months of your PRD and still don’t have your orders, it is recommended that you follow-up with your detailer.  

· Q: Why can’t I move cross-country with 3 dependents?
A: There is currently no policy in place that restricts a cross-country move based on number of dependents.  However, detailers do try to minimize monetary expenditures (big families cost more to move) whenever possible while maximizing use of personnel skills and qualifications. 

· Q: Is it possible for me to swap orders with a sailor on a different coast?
A: No.  Per MILPERSMAN 1306-700, exchange of duty (SWAP) requests must meet the costing criteria of a low-cost PCS move as set forth in DOD Instruction 1315.18.  Additionally, exchanges of duty may not exceed 30 miles away from the Service member’s present duty station.

· Q: Can I split tour for out of geographical area orders?
A: No.  Per MILPERSMAN 1306-124, specific geographic location is defined as any PCS move for which the total expected cost (including member’s travel and transportation entitlements) does not exceed $1,000.  With that in mind, any move that exceeds $1,000 becomes a cost move and is considered as an assignment outside of the geographic location.

“Needs of the Navy”

· Q: How can I be needs of the Navy and I’m in my 2nd month for application?
A: Fleet readiness requirements (Needs of the Navy) are the ultimate guiding factor in personnel assignments.  NAVADMIN 226/12 requires that all billets advertised on CMS-ID be filled each cycle.  Because of this, detailers may be required to select a Sailor who has either not applied for a billet or is early in their negotiation window.  However, detailers must consider Sailors closest to the end of their negotiation window as primary candidates before all others.

· Q: I was issued a set of orders that I did not apply for and I am still in my negotiating window. How could this have happened?
A: Fleet readiness requirements are the ultimate guiding factor in assignments.  NAVADMIN 226/12 requires that all billets advertised on CMS-ID be filled each cycle.  Because of this, detailers may be required to select a Sailor who has either not applied for a billet or is early in their negotiation window.   However, detailers will consider Sailors who are closer to the end of their negotiation window as primary candidates before all others.
· Q: What if I'm not selected for orders by the 7th month?
A: In accordance with MILPERSMAN 1306-101, Sailors who fail to be selected for orders upon reaching the 6-month mark prior to PRD will considered for a “Needs of the Navy” assignment and will be issued priority manning control authority (MCA) orders. Sailors at this point are not allowed to make applications in CMS-ID.

Types of billets/tours

· Q: Can I take my dependants overseas as an E-3?
A: No, in most cases.  MILPERSMAN 1300-302 states that members in paygrades E-3 and below with family member(s), will not be assigned to accompanied tours in an overseas area, including Hawaii.  However, a waiver may be granted by PERS-40B, based on the gaining command’s leadership recommendation and based on their readiness needs.

· Q: Does a 12-month tour in Diego Garcia count as 24 months of sea time?
A: Yes, for extended tours, as long as the Diego Garcia tour is onboard a ship homeported in that location.  Per MILPERSMAN 1300-310, enlisted personnel (first termers are not eligible) attached to Guam or Diego Garcia homeported ships, who extend their tours by at least 1 year, will receive double sea days credit for the period of the 1-year extension.
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· Q: Am I eligible for back-to-back shore duty if I qualify to be a recruiter/RDC?
A: Rotation among sea, shore and overseas activities is directly influenced by the number of personnel available for assignment, Billets Authorized (BA), qualifications of Sailors, time on station and PCS funding.  There may be instances where a back-to-back shore duty tour for a special program is available.  However, these deviations from sea/shore flow are strictly on a case-by-case basis and should be discussed with your individual Detailer.
· Q: When and how do I apply for an OSA?
A:  If a Sailor desires an OSA assignment, they should indicate this on their preference page on CMS-ID or they should contact their rating detailer.
· 
· Q: Why aren’t there more options for FTS personnel in special programs?
A: Many special program billets are on shore duty, and they are, therefore, aligned to sea-intensive ratings that do not have sufficient in-rate shore duty opportunities to facilitate an equitable sea/shore rotation.  Since most FTS ratings have sufficient in-rate shore duty requirements and are not sea-intensive ratings, they do not need these additional shore duty opportunities.  Also, the options available each cycle are based on priority, the number of rollers, and available billets.  Obviously, the larger the rating, the greater the number and variety of opportunities.

· Q: What are the Requirements for Special Programs and what is available?
A: Specific Special Program requirements can be found in MILPERSMAN 1306-801, 1306-802 and 1306-900.  To determine what is available and whether your detailer is able to release you to one of the specific programs, talk with your detailer.

Other

· Q: Can the detailer send me to school?
A: Yes, detailers can send you to training en route to your next assignment as long as the billet you’re going to requires you to have that skill/NEC and the school that you need to attend awards that NEC.

· Q:  Does NAVADMIN 226/12 and the new detailing rules hurt my chances for advancement since there is a possibility that I may get slammed into orders to shore/platform with no experience?
A: Although NAVADMIN 226/12 requires every billet to be filled, detailers will select Sailors based on the criteria in the NAVADMIN, including choosing the best qualified Sailor.  With that being said, it is beneficial to apply for the maximum number of billets (5) each cycle.  This will enhance your opportunity for selection to a billet you desire or request.

· Q: I am currently in my window and do not see anything I want. Can I extend at my current command for 12 months to see if something comes around that I like?
A: Any request for extending at the current command must be submitted prior to entering the negotiation window.  The reason for this is that your billet will be considered as available to other Sailors, and once it is filled, the opportunity to extend is no longer available.  If you are interested in extending at your command, you should contact your detailer as early as possible to see if it is an option.

· Q: Can I extend month to month (float in my negotiation window) until something in my desired location opens?
A: No.  Extending beyond your PRD needs to be requested before you enter your negotiation window.  Once you are in your negotiation window, your current position has already been considered for prioritization and advertisement for your relief.  Additionally, you have also been counted as an available roller for filling another assignment. 

· Q: Why can't I go to the East coast after my DoD tour per the MILPERSMAN?
A: Choice of coast requests in accordance with MILPERSMAN 1306-250 are possible, if there is a billet available on the coast requested.  A common situation with choice of coast requests is that a Sailor requests the east coast, a billet in Florida is available and advertised on CMS-ID, but the Sailor doesn’t apply because they really want Norfolk.  If, during your orders negotiation period, a billet for your desired coast isn’t advertised, it is recommended that you contact your detailer directly to see if there are any opportunities for Placement to direct a billet for you in accordance with your choice of coast request.  However, if there is not a requirement for your skills on that coast, we cannot create one. 

· Q: Spouse COLOs - Why can't we both stay in a specific area if both my spouse and I submitted our 1306/7s 12 months before our PRDs?
A: Spouse collocations are difficult because both members need to maintain their sea/shore rotations and professional growth.  Many different situations/scenarios are present each and every month with a multitude of Sailors and ratings.  While accomplishing and/or maintaining spouse collocations is an NPC priority, doing so within a specific geographic location can be difficult.  

· Q: Why can't I go recruiting in my hometown?
A: There are several factors regarding recruiting duty assignments.  1.  Can you be released by your rating detailer?  2. Is the Navy Recruiting District (NRD) that is responsible for your hometown available?  3.  Is there an open billet in the Navy Recruiting Station (NRS) that is responsible for the specific zip code that you call your “hometown.”  While there is no policy that says you “can’t” go to your hometown for recruiting duty, the fact remains that the limited number of billets available may prevent it.

· Q: Is the MN rate going away?
A: Rating disestablishment questions should be specifically addressed to the cognizant Enlisted Community Manager (ECM) of that rating. 
· 
· Q: Does my Command have any open billets?
A: Manning questions regarding specific billets should be addressed with each command’s Placement Coordinator.   This information is available on the first page of your Command’s Enlisted Distribution and Verification Report (EDVR).

· Q: What are the working hours of the detailers?  When is the best time to call?
A: Normal NPC working hours are from 0730-1600 CST, Monday – Friday.  Detailers should be available anytime during these hours.  There may be instances when detailers are away from their desks for training or a different work related event, but you should be able to leave a voice mail and can expect a follow-up within 72 hours. 

· Q: Is there a required amount of time that a detailer has to respond to an email sent from a Sailor?
A: Detailers are required to follow-up to voice mails and e-mails within three work days.

· Q: What is the difference between Detailers and Placement?
A: Detailers are the Sailor’s advocate and are responsible for the continued career development and growth of the Sailors.  Placement, on the other hand, is the command’s advocate and is responsible for working with the Manning Control Authorities and Type Commanders in making sure that commands are manned appropriately to can carry out their assigned missions.

