FTS BOARD PREPARATIONS FOR THE NEW YEAR
      The board season has ended and a new one is rapidly approaching in April. Therefore, here are a few critical items that you should be aware of as you prepare for up coming selection boards. Also included below are guidelines for you to follow while writing FTS fitreps and when reading your own.  Always remember, the ultimate goal of all FTS Surface Warfare Officers is Command at Sea.  Your fitreps should all be written with that in mind.
     Although the form for reporting performance has changed over the years, the discriminators, as always, remain steadfast…performance at sea in your DH ride and breaking out from your peers, ashore and at sea.  
   Remember that if you are One of One in a report, then you need to ensure that there is a soft break out (Ranked one of ___) on the back or your fitrep.  We, as a community, are consistently One of One at most commands, boards recognize this, and a soft break out is a good way to get noticed when you are not graded against anyone else.  Conversely, when you are in a  Reserve management tour (NOSC, REDCOM, OCNR) and graded against other XXX7s ...you have to get the 1 of X  before you detach, not just on your detaching fitrep (kiss).  Showing improvement and moving to the number one ranking is what boards want to see.
  Here are some other important items to keep in mind as you review your record: 
· JPME Phase one although not required for FTS officers, certainly enhances your record and can be a discriminator on any board when your record looks similar to others.  If there is no time in your career to get to a school house, working via correspondence courses is also great. 
· If you perform an IA, ensure your performance is documented in your regular fitrep, or obtain a special.  If it does not get documented, do not hesitate to write a letter to a board with supporting documentation of your IA. 

· XOs are all 1 of 1, or 1 of X. If you’re not, “Thank you for your service to your Country”.  XO fitreps are important and can be the latest impression that the board has for you on paper. However, when it comes down to it, your DH fitrep is most likely going to be your last operational and competitive fitrep a board sees.  Breakouts in DH fitreps are vital to upward mobility and Command at sea.
· Command at sea qualifications are essential. If you have been on your XO or XO Special Mission tour for over a year, then you need to have your CMD Qualification complete. The earlier you achieve this the better.  If there is an operational reason why you did not obtain your Command qual, ensure it is explained, in caps, in your fitrep.
· If you have a fitrep in your record that was not intended to be negative or just “doesn’t look right” i.e. broken service, one of one Promotable while a reservist for one month, etc….. Solicit your reporting senior to write a letter to the board to explain that particular fitrep.

· A master’s degree can also be a discriminator on a board, just like JPME. If you are in the process of getting your masters degree and can show progress then have it documented in your fitrep, or write a letter to the board.
· If your record isn’t up to date then the implication may be ….. You don’t care about your record or you are trying to hide something.  Review your record often and early, corrections can take time!
· PFA standards. Need we say more?  If not within standards, then get there fast. If you were previously out of standards, make sure your record shows that you are currently maintaining standards and are no longer having problems with fitness.
· Consistently work to stay above the reporting senior’s cumulative average whenever possible. 

· Strong endorsements in CAPITAL LETTERS AND CENTERED in the first paragraph carry a lot of weight. Additionally, strong last paragraph recommendations are also important.

· Remember…Bottom line….Sustained, Superior performance at sea and ashore will get you promoted and selected for your next career milestone.

CAPT Dave Costa and CDR Paul McElroy

