Requirements of a Management Control Program (MCP)

Per SECNAVINST 5200.35D, all DON command/activities will:

1. Establish a MCP to meet the goals of operational integrity and compliance with laws and regulations;

2. Assign responsibilities for MCP management and performance of MC evaluations;

3. Establish and maintain an inventory of assessable units;

4. Continuously monitor and improve the effectiveness of MCs associated with their programs;

5. Establish and maintain a process that identifies, reports, and corrects material weaknesses;

6. Ensure that military and civilian personnel responsible for systems of control are identified and that performance appraisals incorporate their responsibilities, accomplishments, deficiencies, and corrective actions undertaken; and

7. Provide training for subordinate commanders/managers/supervisors concerning their MCP duties.

Responsibilities of an MCP Coordinator:

· Demonstrates a supportive attitude

· Ensures that the requirements above are being met

· Prepares management control plans

· Makes sure risk assessments and reviews are performed

· Makes provisions for early warning system

· Takes corrective action in areas where weak controls are identified

· Reports on results determination of reasonable assurance (prepares annual Management Control Certification Statement)

